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Responsible governance allowed the Town of Meridian Hills to continue to make progress on many issues despite a difficult economic period in 2010.  Following are some of the many accomplishments completed over the last twelve months:
· Completed resurfacing of 75th Street from College to Pennsylvania and new traffic signs with $102,000 received from Federal Stimulus Funding 
· Installed high-grade thermal reflective material for center striping of 75th Street
· Installed high-grade thermal reflective material for edge striping of 75th Street as a traffic calming measure and an effort to reinforce a separation of vehicle and pedestrian traffic
· Installed high-grade thermal reflective material for stopbars on all streets that feed onto  75th Street
· Installed 1 new decorative streetlight on Pennsylvania and approved 2 new decorative streetlights adjacent to new Town Entry Signs on Meridian Street
· Installed 13 new decorative street name signs approved in 2009 and 15 approved in 2010 
· Sponsored the “Great Meridian Hills Clean Up” with resident volunteers
· Updated the Roadway Management Program and Approved $28,000 for 2010 Road Maintenance Projects
· Implemented new policy regarding Town Police and part-time jobs
· Funded new Town Police computer
· Met with DPW and successfully lobbied City of Indianapolis to agree in 2011 to pave 75th Street between Monon & College and stripe for bike path, pave Meridian between 64th & 80th and add  turn lanes at 79th and at Williams Creek Blvd, repair 6300 Meridian bridge, repair 7600 College bridge, add additional reflectors on Meridian Hills Blvd, and review the intersection of 75th & Spring Mill for improved traffic flow
· Successfully lobbied Division of Forestry to perform over $5,200 of tree work at no cost to the Town
· Approved Balanced Budget for 2011
· Received a very positive audit from the State Board of Accounts with a comment that ‘this was the only Town that (she) audited that didn’t have any debt.
· Second year for immediate pothole repair facility that is available to repair reported potholes.
· The Town has increased our cash position by $66,609 from the January 1, 2010 to a balance of $395,011.
These accomplishments could not have been done without the hard work and dedication of your elected officials, the many contributions of time and talent from volunteer residents, and the continued guidance of our qualified professionals.  We are extremely fortunate to have such knowledgeable, experienced and dedicated professionals working on behalf of the Town.   
 
Following are some of the issues the council may consider in the upcoming year:
· Implementing Right-of-Way Encroachment Licenses 
· Applying for Stimulus Funds to pave 75th from Pennsylvania to Spring Mill
· Re-classifying Pennsylvania so it will qualify for future state or federal funding
· Continuing to study improved shared access on Town roads
· Compile Town streetight, streetname sign, & traffic sign inventory and standards 
· Exploring grant opportunities & alternative funding 
· Fundraising 
· Installing additional Decorative Street Name signs 
· Installing additional Decorative Streetlights 
· Exploring  changing 75th Street’s name to “Meridian Hills Drive”
· Studying resident requests for street closures to improve traffic management
· Restructuring Town Committees
· Studying the future of Holliday and Marrott Parks 
· Work with the City of Indianpolis to complete the agreed upon improvements in 2011, and lobby them to improve the bridge at 7800 Springmill and address drainage issues.
The Town Administration will continue to manage your government with fiscal responsibility, fairness, improved communication, and opportunities to participate.  We'll  work to improve the livability, public safety and quality of life for residents of the Town of Meridian Hills.  On behalf of the Town Council, thank you for your confidence and the opportunity to serve you.
Respectfully
James A. Rush, President
Town of Meridian Hills

