
Town of Meridian Hills
State of the Town 
January 14, 2008
Although 2007 was the last year of a four-year term, members of your administration were busy managing your government over the last twelve months.  Following are some of the many accomplishments during the last year in office:
· Transferred $30,000 to the Town’s Rainy Day Fund bringing total to $119,000
· Received an additional $11,000 from Major Moves
· Recovered $11,000 from an erroneous tax formula  
· Hired Crossroad Engineers as new Town Engineer
· Approved the “80/20 Plan” to help build the Town Beautification Fund
· Developed an Emergency Services Agreement and Tree Risk Policy with Vine & Branch
· Transferred to new Town website
· Had city include language in ordinance to recognize unique Town setbacks
· Applied for and received $10,098 from FEMA for emergency snow removal
· Successfully lobbied Division of Forestry to perform $13,000 worth of tree work in the Town
· Had city install an east/west crosswalk with crossing lights on College at Nottingham Court
· Had city remove two duplicate light poles
· Approved four new Town Entry Signs - work to begin this spring
· Approved stopbars and restriping on along 75th Street and along Penn
· Approved a balanced budget for 2008
· Approved 65th St. Drainage Project and Pennsylvania St. Drainage Project
· Received three radios worth $12,500 through Marion County Public Safety Commission Agency
· Purchased and equipped a new Town Police Car
· Approved regular council meetings every other month
· Secured a landscaping grant from Keep Indianapolis Beautiful for 2008 
The council also passed 15 ordinances over the last four years that will directly affect the long-term future of the Town:

- MH 01-04    Establishing a Rate for Mileage Reimbursement

- MH 02-04    Expense Reimbursement for Educational Conferences

- MH 03-04    Claims of Board Allowance

- MH 04-04    Prohibiting Use of Certain Public Records for Commercial Purposes

- MH 06-04    Streetlight Bulb Standard 

- MH 07-04    Traffic Sign Standard

- MH 08-04    Change Regular Meeting Time

- MH 09-04    At-Large Election of Town Council Members

 
- MH 01-06    Speed Limit Reduction

- MH 02-06    Establishing a Town Beautification Fund

- MH 03-06    Town Entry Sign Standard

- MH 04-06    Street Name Sign Standard

- MH 05-06    Decorative Streetlight Standard

- MH 06-06    Enforcement of Provisions in Meridian Hills Town Code


- MH 01-07    Council Meeting Every Other Month

These many accomplishments, along with the day-to-day management of your town, were possible due to the hard work and dedication of your elected officials, the many contributions of time and energy by volunteer residents, and the continued guidance and knowledge of qualified professionals.  Please join me in thanking Kay Ivcevich and Abbe Hohmann for the time and effort they contributed to the Town over the last four years.  
The next four years usher in a new administration with Jim Rush and Walter Freihofer joining me on the council, and John Taylor remaining as Clerk Treasurer.  We have a great opportunity to build on the foundation the previous council established.  During the next year the Town Council may discuss some of the following issues:
· Engineer Review Policy
· Restructuring Committees
· Establishing a Town Partner Program
· Encroachment Licenses
· Lobbying City to issue driveway permits for the Town
· Fundraising effort to allow for faster beautification inluding entry signs, street name signs, decorative streetlights & landscaping
· Continuing to explore grant opportunities and alternative funding
· Updating the Town Municipal Code
· The future of Holliday and Marrott Parks
· Continuing to study ways to reduce speeding and improve public safety and drainage
One caveat to our efforts may be Senate Bill 280, introduced recently at the statehouse regarding consolidation of township governments, fire departments, assessors….and included towns.  Our mere existence may be in jeopardy.  Although some consolidation may provide real efficiencies for local governments, it’s likely that your taxes will be reduced.  It is also very probably that the speed and quality of snow removal will be compromised, and a police deputy will not be dedicated to patrolling the Town of Meridian Hills.  
      The administration will discuss the best way to address this issue, but residents will need to make their voices heard when called upon.  In the meantime, we’ll continue to manage your government with fiscal responsibility, fairness, improved communication, and opportunities to participate.  On behalf of the new Town council, thank you for your continued confidence and the opportunity to serve you.

