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Even though 2009 was an extraordinary year in both local politics and the economy, the Town of Meridian Hills was well-positioned to weather the difficult times.  Following are some of the many accomplishments completed over the last twelve months:
· Transferred $30,000 to Rainy Day Fund 
· Received approval of $102,000 from Stimulus Package for 2010 75th Street Repaving Project. The project is scheduled for completion in the spring of 2010.
· Successfully lobbied Metropolitan Emergency Communications Agency to forward Indianapolis Metropolitan Police monthly dispatch reports for Meridian Hills and Williams Creek beats
· Successfully Lobbied Indianapolis to assume costs of 6 streetlights
· Sponsored the “Great Meridian Hills Clean Up” with resident volunteers
· Installed 3 new Town Entry Signs
· Updated the Roadway Management Program and Approved $69,870 for 2009 Road Maintenance Projects
· Raised $3,565 in resident donations to install 10 new Decorative Street Name Signs
· Matched funds of resident donations to landscape Town Entry Sign at 64th & Meridian
· Successfully lobbied Indianapolis to recognize Meridian Hills side and rear yard setback standards when approving permits
· Successfully lobbied Indianapolis to install new chevron signs on Meridian Hills Blvd.
· Successfully lobbied Indianapolis to repair the culvert under Sherwood Drive Bridge
· Successfully lobbied Division of Forestry to perform over $2,500 of tree work at no cost to the Town
· Installed new timber guardrails on Sherwood Drive Bridge
· Updated the Meridian Hills Municipal Code with all individual Codes that had been approved over the last 10 years
· Approved Balanced Budget for 2010 
· Completed bank analysis.  Plan increase income from excess funds will be implemented in 2010.
· Secured new Lawn Maintenance vendor
· Secured new Snow Removal vendor after prior vendor of 15 years retired
· Toured the streets of Meridian Hills with Town’s Engineer and Tree consultant for review of projects to be performed for the safety of the town.  
· Receive legal clarification for the Town’s Right of Way responsibilities.
· Researched the costs of adding a wider access to the hill at 75th Street and College Avenue.
· Worked with Park Tudor and the local residents regarding the proper usage of the new sign at the entrance of the school.
These accomplishments could not have been done without the hard work and dedication of your elected officials, the many contributions of time and talent from volunteer residents, and the continued guidance of our qualified professionals.  We are extremely fortunate to have such knowledgeable, experienced and dedicated professionals working on behalf of the Town.   
 
Following are some of the issues the council may consider in the upcoming year:
· Implementing Right-of-Way Encroachment Licenses 
· Repaving 75th Street while studying improved shared access 
· Update the Sign Management Program to reflect new standards
· Exploring grant opportunities & alternative funding 
· Fundraising 
· Installing  additional Decorative Street Name signs 
· Installing additional Decorative Streetlights 
· Exploring  changing 75th Street’s name to “Meridian Hills Drive”
· Studying resident requests for street closures to improve traffic management
· Restructuring Town Committees
· Studying the future of Holliday and Marrott Parks 
· Continuing to lobby Indianpolis to improve bridges at 6300 N. Meridian, 7600 N. College, 7800 N. Springmill; improve the shoulders and median on Meridian between 7700 and 8000; pave 75th between Westfield and the bridge over the creek east of College and mark shoulder for pedestrian/bicycle use only; address drainage issues.
· Continuing to lobby Indianapolis for an inter-municipal agreement that would protect the Town of Meridian Hills when a police officer responds to an emergency call by the City of Indianpolis Police Department. 
The Town Administration will continue to manage your government with fiscal responsibility, fairness, improved communication, and opportunities to participate.  We'll  work to improve the livability, public safety and quality of life for residents of the Town of Meridian Hills.  On behalf of the Town Council, thank you for your confidence and the opportunity to serve you.

