 Town of Meridian Hills

Town Council Meeting Agenda
March 10, 2008

1. Call to order
2. Pledge of Allegiance
3. Swearing in of James A. Rush, Town Council Member
4. Changes to the agenda
5. Approval of Minutes – 
January, 14, 2008 – Regular Meeting
6. Police Report
1. Summary Email :February 3, 2008
i. Progressive Law Enforcement Report has been forwared to all Council Members.  For Years ending 12/31/2007, 2006, 2005, 2004, 2003 have been posted on the Meridin Hills Web Site
2. Summary Email : March 1, 2008
i. Progressive Law Enforcement Report has been forwarded to the Council members.
          6.   Report of Town Engineer
3. Approval of 2008 Contract with Crossroad Engineers, PC.  (Please note that every there are no changes in the contract except the 2008 Hourly Billing Rates.)  Motion needed for approval.

4. Discussion and Action on Pennsylvania Drainage Improvement Plans  Submitted 3/3/2008.  (Plans were sent to each Council Member.  See included cost estimate by Crossroads Engineering.) Motion Needed to refer to Streets and Thoroughfares Committee
5. Discussion on Crossroads Engineering Report: report dated 1/15/08 & 2/05/08 – Resurfacing of 75th Street –Motion  needed to refer to Streets and Thoroughfares Committee  (Recommendation  needed by May Council meeting if action is to taken.
6. Discussion on Brad Eckerle’s email report Dated 2/19/08 No Motion or Action Needed?
7. Approval of February 2008 engineers’ report: No action needed
8. Approval of March, 2008 Report : No action needed
7. Report of Town Attorney-Verbal 
1. contract Status:  Engagement letter requires no annual renewal : No Action Needed  Current arrangement satisfactory with Ms. Beesley
2. Report on Legislative Action on Property Taxes

8. Report of Town Clerk Treasurer 
1. Questions about Clerk Treasure’s report
2. Special report on the cost of street snow removal year to date.
3. Re-bid banking services? Motion needed?
4. Report on Past Projects approved and not funded in past budgets:  Cooperative project with Clerk Treasure, Crossroads Engineering. Motion Needed
5. Critical Path of Future Projects with estimate of time needed and costs: Cooperative project with Clerk Treasure, Crossroads Engineering and the Streets and Thoroughfares Committee: Motion Needed
6. Clerk Treasure & Council President (or President Pro-Tem) authority of to sign Warrants. All warrants will require Council’s approval when the Council meets.  Code calls for this authority yet precedence calls for approval of all Council at time of signing.  This would expedite the payment of bills on off months. Although not required, Motion would be appreciated to clarify this measure.
9. Old Business
A. Rainy Day Fund – Movement??
10.   New Business
A.  Clarification:  Municipal Code designates the President Pro Tem to be established by the council Member with the most seniority.  It is recommended that a motion validating this relationship.  Motion is requested.
A. Committee Reports (Objectives of each committee and expectation of meeting frequency)
i. Streets & Thoroughfares Committee 

C. Report submitted by Jim Rush
ii. Police & Law Enforcement Committee

C. Report Submitted by Jim Rush

iii. Finance Committee

C. No Action, No report? (Rainy Day Fund?)
iv. Development Standards & Residential Construction Committee

C. Report Submitted by Walter Friehofer

v. Communications Committee
C. Report by Terry O’Brien

11. Approval of Claims and Warrants (February & March) 
12. Resident Forum – Municipal Code does not require that this Forum be included as part of the meeting.  However, the Council Members look forward to hearing the residents’ opinions, suggestions and feedback on issues that the Meridian Hills Town Council has under consideration.  The council actively encourages citizens to provide input during committee meetings. While we also encourage attendance at council meetings, the primary focus of the meeting is to act on agenda matters. Therefore, we reserve the right to limit or defer questions from those attending. The Residential Forum shall be used by Council to listen to the opinions, and concerns expressed within in this time period.  We ask the following:
1. All speakers shall be required to register in advance.  

2. Please limit comments to no more than five minutes
3. We welcome your written questions. 
4. It is expected that the discussion be confined to the issues. In the unlikely occasion that a speaker uses this time allotment to issue personal attacks, accusations, or is disruptive, the President shall declare the meeting adjourned and the public forum shall be terminated. 
The protocol for the meeting of the Meridian Town Council will be guided by the Roberts Rules of Order to assure that the will of the group be heard.  Participation in the Committees of the Town of Meridian Hills is strongly encouraged to assist in the due diligence of projects under consideration.  As much as possible, decisions made by the Council shall be based on recommendations of the professional advisors employed by the Town and the recommendations of the committees to which the projects under consideration have been assigned.  In all cases, the Town Council Members will make every effort to act in the best interest of the residents of the Town of Meridian Hills. 
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