


Council Meeting
Town of Meridian Hills
May 14, 2018

In attendance:  		Walter Freihofer, Councilor
			Sherman McMurray, Councilor
			Greg Jacoby, Councilor
			Mike Russo, Town Marshal			
			Jim Rush, Clerk Treasurer			
			William Hall, Crossroad Engineers
			Tobin McClamrock, Bingham Greenebaum Doll LLP
Non-Official attendees:  Bob Barrows- 7604 N. Meridian St.
			 Jamison Downs- 618 E. 75th St.
			

Public Hearing:  Hearing regarding the Ordinance 2018-2 for additional appropriations to the 2018 budget.  The hearing was closed with no comments of questions.
						

Call to Order; 

Pledge of Allegiance

Residential Forum: 

No Resident asked to speak

Approval of the Minutes:

	Council Meeting: March 12, 2018
	Special Council Meeting: March 27, 2018
A motion was made by G. Jacoby for approval of the minutes for both meetings.  S. McMurray seconded the motion and the motion passed unanimously 3 to 0.

Approval of Claims and Warrants:
			
With a motion from Sherman McMurray and a second from Greg Jacoby, the warrants totaling $36,617.47 were approved unanimously. 

Approval of Service Contracts:  
	An Engagement letter for LWG, the Town’s accounting firm, for special services regarding the Town’s State Board of Accounts audit.  With a motion for approval from G. Jacoby and a second from S. McMurray, the motion was passed unanimously 3-0
	




Police Report:  
A. Report had been distributed prior to the meeting.  
B. New Policy for Grimes:  A new policy has been drafted and submitted for consideration to accommodate the continued employment of Matt Grimes who has served as a Meridian Hills Deputy Marshal for 10 years.  Matt had been an officer for the IMPD but recently took a position as the Head of Security for Butler University.  Because of the change in status, Matt no longer will be able to use the surrogate position of the IMPD to carry out his duties as a Town Deputy Marshal.  Therefore, the request for the new policy is to address this deficiency that would provide the appropriate authorities for the Town.  

The Town’s Attorney in addition to the Town’s insurance carrier will review the proposed policy prior to the request for approval.  

Marshal Russo was also requested to contact the officials at Butler University to confirm that the action being requested would  be acceptable to the University.

C.  Marshal Russo notified the Council that changes are being made at the City of Indianapolis regarding the Records Management protocol that is used by the Town to communicate with the City.  Marshal Russo anticipate that this change will include some of the expenses currently incurred by the City to be passed on to the users such as the Town of Meridian Hills.  These costs may be has high as $1,800 per year. 

Report of Town Attorney:  
A. The Town’s attorney, Brenda DeVries, has provided guidance on appropriately classifying the Rainy Day Fund as needing a Resolution instead of an Ordinance.  In addition, a resolution is appropriate for the reimbursement to Local Road and Street Fund. 

Town Engineer:  Engineer Willie Hall reviewed the new Engineers report and discussed various items.  
1. Mr. Hall reported on communications with the DPW.  He indicated that Rachel Wilson had been promoted to the INDOT and was replaced by Dustin Thompson.  Hall reported that the response times had increased somewhat while Mr. Thompson was getting ‘up to speed’. 
2. Mr. Hall reported that INDOT had just released the terms of the 2019 – 2020 Grant proposal.  He will be reviewing the proposal and providing a report at the June Council meeting.

Clerk Treasurer Report:  Clerk Treasurer Rush: CT Rush reported:

A. Financial Reports were distributed in advance by LWG.
B. National Bank of Indianapolis Charge Card Status:  The information requested by the National Bank of Indianapolis had been forwarded to the bank.  The Town had been sent a resolution to be signed by the executive office.  That has been signed and will be forwarded to the bank.  Hopefully, the cards will be issued shortly thereafter.
C. PayChex payroll transition has been substantially completed.  The first payroll was the prior Friday.  The electronic payroll entry sheet will hopefully be functional shortly and the total program will be functional as planned at that point.  CT Rush thanked Marshal Russo for the time and effort that he and has staff had put into the conversion.  The Town should be very appreciative of his efforts.
D. [bookmark: _GoBack]CT Rush announced that he had been invited to the State Clerk Treasures’ conference in South Bend on June 11-12.  He asked the Council if they had an opinion of the need to attend.  All of the Councilors communicated that they would leave that decision to CT Rush.
						
Old Business:

A: 	Street Lighting:  Councilman Jacoby reported that the donations required would be $2,000 from Washington Blvd. residents and $4,000 from Illinois Street residents.  The amount collected will cover the installation costs of $5,930.  Although Councilman Jacoby reported that the costs of the lights had been increased by IPL and the number of lights on Washington Blvd. was reduced to one instead of two at the request of the residents, it was determined to go forward with the project.  Councilman Freihofer requested that we sign the order for installation and issue a check for $5,900 as soon as possible to expedite the process of getting the lights installed.  
B.  Vine and Branch:  the motion for the proposed work for Vine and Branch was approved at the March 12 Town Council meeting for $4,500.  However, the invoice was for $4,650.  The difference was the inaccurate reporting by the CT who reported the lower amount needed for approval.  With a motion for approval of the higher amount by G. Jacoby and a second by S. McMurray, the motion for the higher amount passed unanimously.

New Business:

A. Approval of Ordinance MH 2018-1:  Establishing three-way stop signage at 77th Street and Holliday Drive East. A motion for approval was made by S. McMurray and seconded by G. Jacoby.  Motion passed unanimously 3-0
B. Approval of Ordinance MH 2018-2: Additional Appropriations  A motion for approval from S. McMurray and seconded by G. Jacoby.  Motion passed unanimously 3-0
C. Approval of Resolution MH 2018-2:  transfer to Rainy Day Fund:  62,826. A motion for approval by S. McMurray and seconded by G. Jacoby.  Motion passed unanimously 3-0
D. Approval of Resolution  MH2018-3:  Reimbursement of $9,787.00 to the Local Road and Street Fund from the Local Road and Bridge Matching Grant Fund for Reimbursement for expenditures relating to Phase I of the paving and road repairs project.  A motion for approval was made S. McMurray and was seconded by G. Jacoby. Motion passed unanimously 3-0

Committee Reports:

A. Development Standards Committee
a. 618 E. 75th St.: Request by owner Jamison Downs to install a gate to protect the children.  Development Standards Committee voted for the approval of this variance and recommendation for approval by the Council.  A recommendation for approval by G. Jacoby and a second by S. McMurray. Motion was passed unanimously 3-0.

 Next Scheduled Meeting: July 9,  2018

Meeting was adjourned
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