TOWN OF MERIDIAN HILLS
TOWN COUNCIL MEETING AGENDA 
Monday, November 9, 2026, 7:00 pm, Park Tudor
1. Pledge Of Allegiance

2. Any Resident Issues

3. Approval of Minutes of October 12, 2026

4. Clerk Treasurer Report 

· Town Accountant – Jim Higgins
· Acknowledgement of the September Financial Packet
· Approval of the Bank Reconciliation as of September 30, 2026
· Approval of the Accounts Payable Vouchers
· Approval authorizing the Clerk-Treasurer to make any necessary appropriation adjustments for the year-end in advance of the January 2027 meeting.
· Establish 2027 Meeting Calendar
· Jan 11th, Mar 8th, May 10th, Jul 12th, Sep 13th (28 Budget Public Hearing),            Oct 11th (Special Meeting – 2028 Budget Adoption), Nov 8th.

5. Town Marshal Report – Mike Russo

6. Town Engineer – David Borden 
Updated Monthly Report Project Updates:
0. CCMG 2026-1 Pavement Project (26-TOMH-01, Howard Companies) – all pay items complete; Pay App 2 (Final, Rev. 2 w/ 9/11/26 adjustment) reviewed 9/17/26. Remaining punch list item is restoration/grading at the NE corner of Holliday Dr E & Wellington Rd – contractor notified 11/5/26. Final walkthrough and closeout to follow upon completion.
0. 2026 Asset Management Plan – all roadways have been driven and assessed. Plan to be completed before 12/1/26.
Funding Applications:
0. CCMG 2027-1 Application (Des. No. 2601255) – award notice received 10/29/26 (revised 10/30/26). Town awarded the full amount requested for Priority No. 1 & No. 2 segments at 80/20 (application estimate: $366,629.35 total; INDOT CCMG $293,303.48; TOMH $73,325.87). No segments may be added or removed.
1. Accepted contractor bid must be submitted to INDOT within 3 months of the award date (by 1/29/27).
1. Public bid opening and conditional bid award to be held at the 1/11/27 council meeting.
0. 2026 INIP Applications – 75th St sidewalk application was not selected (July 2026). Second application (50% reimbursement of the local match for CCMG 2026-1): DPW requested a clarification meeting on 10/29/26 regarding a possible miscalculation of the total requested amount. Town Engineer to meet with DPW to finalize the agreement.
Infrastructure:
0. Street Sign Replacement RFQ (INIP 2024-2) – Indianapolis DPW was contacted about fabricating replacement signs and indicated it is not possible, as the town's signs are shaped differently than standard blanks. A vendor has stated they would still be interested in replacing all signs if clearing of the R/W is performed by others.
0. 7001 N. Pennsylvania St – speed limit and slow children sign assembly replaced by Morphey Construction – complete 11/5/26 (LS $850).
0. Holliday Dr E & Wellington Rd – yield sign reset by Morphey Construction – complete 11/5/26 (LS $650).
0. 75th St pavement settlement near 622 E. 75th St – reported by Meridian Hills Police 10/13/26. CEG televised the sanitary main and found no defect; condition treated as a roadway pothole. Globe Asphalt (on-call) to perform pothole fill; location will continue to be monitored.
Utilities & Work in R/W:
0. No updates
Reviews:
0. Park Tudor – New Discovery Center & Sportsfield Development – drainage and plan review comment letters (#1) issued to Cripe on 11/4/26; Cripe responses expected prior to this meeting. Land Use Committee meeting coordination with Park Tudor ongoing. Note: 71st St sidewalks are within a City-owned roadway and outside town jurisdiction.
0. 138/142 Fairway Dr – owner confirmed no re-plat at this time (recorded property line change dated 5/4/26). Drainage and landscape plans pending from owner.
0. 7450 Central Ave – owner is planning interior and exterior remodel work and an addition; Walter has performed a site review. Removal of a river birch (front yard) and sweet gum (back yard) requires no town approval provided the trees are entirely on private property and not within public R/W or straddling a shared property line. Owner's architect is preparing plans for submittal to the Town and CRE for review.


7. Town Attorney – Sloan Schafer -No Report

8. Old Business

· Second Presbyterian Church to present an amendment to the variance for signage that was approved at the September meeting. 

9. New Business

10. Adjournment
