TOWN OF MERIDIAN HILLS
TOWN COUNCIL Special MEETING AGENDA
October 10, 2022

1) CALL TO ORDER
2) PLEDGE OF ALLEGIANCE
3) RESIDENT FORUM - Please limit comments to five minutes

4) APPROVAL OF MINUTES : September 12, 2022 Meeting

5.) Approval of Claims and Warrants: $33,979.85 Sent separately

6,). POLICE REPORT

A. See Report Filed by Town Marshal

7.) REPORT OF TOWN ATTORNEY:

A. Update of Municipal Code: Walter.

8.) REPORT OF TOWN ENGINEER (SEE PROJECT INVENTORY)

A. Updated Inventory
B. Update on City of Indianapolis position on potholes

9.) Clerk Treasurer Report

A. Liberty Mutual Renewal
B. ARW Trucking

10.) PERSONNEL MANUAL: (COLE MARR)
11.) NEW BUSINESS:

A. Review of the Five (5) Year Cash Flow — Jim Higgins



12.) Old Business:
A. Resolution for Budget Reduction 2022
B. Approval of the 2023 budget
C. Municipal Code
14.) COMMITTEE REPORTS
A.) DEVELOPMENT STANDARDS COMMITTEE:

B.) SIDEWALK REPORT

NEXT SCHEDULED MEETING: November 14,2022

ADJOURNMENT



