


TOWN OF MERIDIAN HILLS
TOWN COUNCIL MEETING MINUTES
Monday, January 12, 2026, 7:00 pm, Park Tudor

http://www.youtube.com/@TownofMeridianHillsIndiana

· Council President Freihofer called the meeting to order at 7:04PM ET after confirming Quorum. The following were in attendance:
· Walter Freihofer, Town Council Member—President
· Zach Gordon, Town Council Member
· Greg Jacoby, Town Council Member
· Cole Marr, Town Council Member
· Craig Huse, Town Council Member
· John Dillon, Clerk-Treasurer
· Rick Batza, on behalf of Town Marshal Mike Russo who was not in attendance
· David Borden, Town Engineer (CrossRoad Engineers, PC)
· Jim Higgins, Town Accountant (LWG CPAs & Advisors)
· Sloan Schafer, Town Attorney (Dentons)

1. Pledge Of Allegiance—Led by Council President Freihofer

2. Any Resident Issues—None.

3. President Election—Council Member Freihofer addressed the need to elect a Council President annually at the beginning of each calendar year. Council Member Freihofer requested nominations for Council President for 2026. Council Member Gordon moved to  elect Council Member Freihofer as Council President for 2026, and Council Member Marr seconded. No discussion. The motion passed with a 5-0 vote.

4. Approval of Minutes of November 10, 2025—Council Member Gordon moved to approve the Council Minutes for the November 10, 2025, Council meeting, and Council Member Jacoby seconded. No discussion. The motion passed with a 5-0 vote.

5. Clerk Treasurer Report
· Financial Items
· Approval of October 2025 & November 2025 financial packets—Clerk-Treasurer Dillon recommended approval by the Council of the October 2025 and November 2025 Financial Packets. Council Member Jacoby moved to approve the October 2025 and November 2025 Financial Packets, and Council Member Gordon seconded. No discussion. The motion passed with a 5-0 vote.
· Vouchers – the amount the of vouchers is $96,546.92/Acceptance of the Bank Reconciliations for the months ended October 31 and November 30, 2025—Clerk-Treasurer Dillon introduced the Town’s Accounts Payable Vouchers in the amount of $96,546.92 and recommended approval by the Council, and Clerk-Treasurer Dillon recommended approval by the Council of the October 31, 2025, and November 30, 2025, Bank Reconciliations. Council Member Marr moved to approve the total claim payout in the amount of $96,546.92 and to approve the October 31, 2025, and November 30, 2025, Bank Reconciliation, and Council Member Jacoby seconded. No discussion. The motion passed with a 5-0 vote.
· 2026 Budget Approval from the DLGF—Clerk-Treasurer Dillon introduced the budget approval notice from the DLGF regarding the Town’s 2026 budget. Town Accountant Higgins explained that this was simply a notice from DLGF that the Town’s 2026 budget was approved by the DLGF.
· Confirming the new MH police department pay rate is $33.00 per hour—Clerk-Treasurer Dillon explained that the Town’s Police Department requested that he note that the new hourly rate for the Town’s Police Officers for 2026 is $33.00 per hour.
· Discussion of impacts of Senate Enrolled Act 1 (property tax bill) – UPDATE—Clerk-Treasurer Dillon explained that there have been two bills—being Senate Bill 238 and House Bill 1259—introduced in the General Assembly regarding changes to Senate Enrolled Act 1. Clerk-Treasurer Dillon explained that the two bills attempt to push out the applicable dates and to adjust certain percentages contained in Senate Enrolled Act 1. He stated that the General Assembly’s legislative session will conclude likely in late February or early March. Clerk-Treasurer Dillon also stated for the record that himself, Council Member Huse, and Council Member Gordon waived their Council Member compensation for 2026.
· Special Council Meeting requested for 2/9/26 or 2/16/26 for public bid opening and conditional bid award.—Clerk-Treasurer Dillon notified the Council that the Council needs to hold a special meeting on either February 9 or February 16 for purposes of bid opening and conditional approval related to the Town’s 2026-1 CCMG application that Town Engineer Borden will explain later in this Council meeting. Clerk-Treasurer Dillon stated that this special meeting needs to occur next month because the Town must submit all materials to INDOT by March 1. The Town Council confirmed that they will hold a special meeting on February 9, 2026, at 7:00PM.

6. Town Marshal Report—Rick Batza, on behalf of Town Marshal Mike Russo who was not in attendance, introduced himself as the Chief Deputy of the Town Police. Chief Deputy Batza restated from the Town Marshal Russo’s 2025 report that there were no burglaries in the Town in 2025. He explained that there was a lot of cooperation from residents in 2025 that contributed to this result. Chief Deputy Batza also reported that there was a vehicle theft on December 30. The resident left the vehicle’s keys in the vehicle in the driveway. He explained there is a group prowling neighborhoods in the northern portion of the metro area searching for unlocked cars and items to steal. Chief Deputy Batza emphasized that, if a resident sees something suspicious related to this, they should not engage those individuals because they could be armed. He noted that the vehicle theft occurred on 64th Street around Illinois Street. Council Member Huse asked Chief Depuy Batza if the Town Police could draft something that the Council could put on the Town’s website related to how to handle a situation like this, and Chief Deputy Batza said he would prepare something to that effect. Chief Deputy Batza noted that the Town Police’s non-emergency phone number is 317-327-3811 and that the phone number for administrative calls is 317-253-5678.

7. Town Engineer
· Updated Monthly Report Project Updates:
· 2024-01 CCMG Pavement Project – officially closed & accepted by INDOT—Town Engineer Borden explained that the 2024-01 CCMG Pavement Project is officially closed and accepted by INDOT.
· 2024-02 CCMG Pavement Project – closing out with INDOT now—Town Engineer Borden explained that he is in the process of closing out the completed 2024-02 CCMG Pavement Project with INDOT.
· 2025 Asset Management Plan – submitted and approved in 2025—Town Engineer Borden explained that he submitted the 2025 Asset Management Plan, that it was approved by INDOT in December as a prerequisite for the 2026-1 CCMG Application. Town Engineer Borden explained that his firm, CrossRoad Engineers, P.C., submitted eight applications for other clients and that the Town’s application was the only one that was accepted.
· Funding Applications:
· 2026-1 CCMG Application – Award notice received in December in the preliminary amount of $355,441.86—Town Engineer Borden explained that the 2026-1 CCMG Application was submitted before November 1 and that he received an award notice in December for a preliminary amount of $355,441.86. Council President Freihofer asked how the funds will be used. Town Engineer explained that it will be for milling and paving/overlay work.
· 75th St Sidewalk
· Schematic level cost estimate for remaining phases from Pennsylvania St to College Ave.—Town Engineer Borden explained that his firm prepared a document that shows the costs for the entire sidewalk project for East 75th Street based on segments and blocks for the area from Pennsylvania Street to College Avenue. He explained that there are two parcels that where the Town will need to either acquire the land or obtain an easement, which consist of 7499 North Pennsylvania Street (owned by Penny A Weed, LLC) and 111 East 75th Street (owned by James and Julia O’Brien). Town Engineer Borden explained that, at 475 East 75th Street (owned by R.C. Walker), there is no recorded document evidencing a dedicated right-of-way from Mr. Walker to the Town. He stated that the Town does not need to acquire any rights for the block between Central Avenue and Park Avenue. Town Engineer Borden said that the next segment includes land owned by Park Tudor and that this segment is the most expensive segment. He stated that, regarding a development timeline, continuity is best from an engineering standpoint. Town Engineer Borden explained that going in sequential order makes the most sense. Council Member Jacoby asked if the segment identified as green on Town Engineer Borden’s document includes land acquisition. Town Engineer Borden confirmed that it includes land acquisition costs. Council President Freihofer brought up Mr. Walker’s property at 475 East 75th Street about right-of-way dedication. He noted that there is an approval in prior Council meeting minutes stating that an approval from the Council related to Mr. Walker’s property was conditioned on right-of-way dedication and that Mr. Walker’s landscaping is consistent with that. Council President Freihofer noted that he would be happy to meet with Mr. Walker to discuss this. Council President Freihofer director Town Attorney Schafer to consider preparing a document to evidence the condition mentioned in the prior Council meeting minutes. Council Member Jacoby explained that the Town also needs a document evidencing what the Town needs from Park Tudor for purposes of the sidewalk project. Clerk-Treasurer Dillon noted that the total cost for the sidewalk project is $1.8 million from Pennsylvania Street to College Avenue.

· Infrastructure
· Radar Speed Sign & Flashing Stop Sign – installed on 12/17/25—Town Engineer Borden explained that the radar speed sign and flashing stop sign are now operational and very visible. He asked the Council that, if there are additional locations for these types of improvements, to let him know. Clerk-Treasurer Dillon asked if the stop sign at 75th Street and Pennsylvania Street going west is flashing. Town Engineer Borden said that it is just flashing going east. Clerk-Treasurer Dillon said he wants one for 75th Street and Pennsylvania Street going west. Council Member Marr explained that the thought process was that going east people accidently do not see the stop sign and that people going west are just running the stop sign it intentionally. Council President Freihofer asked if INIP funds qualify for these improvements, and Town Engineer Borden stated that they qualify. Town Engineer Borden explained that you should batch those improvements from a cost perspective. Council Member Gordon said that he has heard a lot of good comments from residents regarding the flashing stop sign. Council President Freihofer said same for radar signs. Clerk-Treasurer Dillon said the 2026 snow removal budget was hit early in late 2025 and stated that current snow removal budget is around $39,000 due to the late 2025 and early 2026 snow.
· Radar on Pennsylvania St (NB) @ 7575 N. Pennsylvania St
· Stop sign on 75th St (WB) @ Illinois St
· Stop sign on 75th St (EB) @ Pennsylvania St
· Is there a desire for any additional locations? (i.e. – WB 75th @ Illinois)
· Utilities & Work in R/W
· See engineer’s inventory report (See Attachment A)
· 7485 Central Ave – CEG gas service line installation—Town Engineer Borden explained that Citizens Energy Group will install a gas service line along 7485 Central Avenue but that it has not taken place yet.
· Reviews
a. none

8. Town Attorney – Sloan Schafer
· Eminent domain matter for 7499 N Penn for discussion & vote—Town Attorney Schafer explained that he is following up on the discussion from the November Town Council Meeting regarding the potential eminent domain matter at 7499 N Pennsylvania Street. Town Attorney Schafer generally explained the eminent domain process. Council Member Jacoby asked Town Engineer Borden about the cost of appraisers. Town Engineer Borden explained cost for appraisers and that it would be at least a few thousand dollars for an initial appraisal. Council Member Jacoby restated the costs from earlier in the meeting. Council Member Jacoby asked if this matter was included in 2026 Town budget or INIP application. Council President Freihofer asked to slightly change the proposed resolution to approve the matter, which is reflected in the final, signed resolution. Council President Freihofer stated that he wants to proceed with this and that he believe it is in the Town’s best interest to proceed with the eminent domain action against 7499 N Pennsylvania Street. Council President Freihofer offered that he is more than happy to stop by 7499 N Pennsylvania Street and talk to the other owner to the east of that property and that they might not be a problem. Council President Freihofer requested a motion from the Council to commence the eminent domain action against 7499 N Pennsylvania Street owned by Penny a Weed, LLC. Council Member Jacoby moved to engage Dentons, to modify the resolution as indicated by Council President Freihofer, and to order an initial appraisal, and Council Member Marr seconded. No discussion. The motion passed with a 5-0 vote (See Attachment B and Attachment C).
· Town Attorney Schafer also explained an issued with the 2024-2025 INIP funds regarding DPW’s error in including a lower program funding amount that initially agreed upon. Town Attorney Schafer stated that he is in active communication with DPW and that DPW admitted its error and will provide the additional program funding. Clerk-Treasurer Dillon noted that he received the initial batch of funds from DPW.

9. New Business—Council President Freihofer introduced Mike Boyle regarding his variance request for relief from the 30-foot rear yard setback at 7575 Central Avenue. Mr. Boyle provided diagrams to the Council Members (See Attachment D). Mr. Boyle explained that there was formerly a pool house in the backyard. He explained that the pool house encroached in into the 30-yard setback. Council President Freihofer request confirmation from Mr. Boyle that the proposed encroachment is 15 feet, 8 inches into the setback. Mr. Boyle explained that the former house was demolished. Council President Freihofer spoke about drainage from west to east where there were several very large homes built that take up space and remove area for water to drain. Council President Freihofer explained that Town has not historically taken a position on drainage that is not located in the Town’s dedicated right-of-way. Council President Freihofer explained that the Town generally does not want an influx of new, large homes built in the Town that cause issues with existing drainage. He explained that the Town does not have authority over drainage if it is not in the Town’s dedicated right-of-way. Council President Freihofer asked Mr. Boyle if the new encroachment would be 10 feet further from the rear property line than what the former house had, and Mr. Boyle confirmed. Mr. Boyle said the new house will sit higher up and that there is going to be a basement but that the overall house will be built up a little bit higher than the former house. Mr. Boyle explained the new drainage system and that he thinks it will be helpful. Council President Freihofer said that the Development Standards Committee was in favor only if Mr. Boyle had approval from the neighbor to the north. Council President Freihofer explained that Mr. Boyle received such letter. Council President Freihofer stated that the new house will be closer to the rear property line than the former house but that the pool is further back. Mr. Boyle said he reached out to the power company to request that facilities be placed underground, and he explained that the power company said that it is not feasible to do it in that area. Council President Freihofer requested a motion. Council Member Huse moved to approve the variance to allow the rear-yard setback encroachment as shown in the documents provided by Mr. Boyle at the Council meeting, and Council Member Marr seconded. No discussion. The motion passed with a 5-0 vote.

10. Adjournment—With no other business to come before the Council, Council Member Gordon moved to adjourn the meeting, and Council Member Marr seconded. The meeting was adjourned with a 5-0 vote at 8:05PM ET.
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