


TOWN OF MERIDIAN HILLS
TOWN COUNCIL MEETING AGENDA 
Monday, March 9, 2026, 7:00 pm, Park Tudor

http://www.youtube.com/@TownofMeridianHillsIndiana

· Council President Freihofer called the meeting to order at 7:00PM ET after confirming Quorum. The following were in attendance:
· Walter Freihofer, Town Council Member—President
· Zach Gordon, Town Council Member
· Greg Jacoby, Town Council Member
· Craig Huse, Town Council Member
· Cole Marr, Town Council Member
· John Dillon, Clerk-Treasurer
· Rick Batza, on behalf of Town Marshal Mike Russo who was not in attendance
· David Borden, Town Engineer (CrossRoad Engineers, PC)
· Jim Higgins, Town Accountant (LWG CPAs & Advisors)
· Sloan Schafer, Town Attorney (Dentons)

1. Pledge Of Allegiance—Led by Council President Freihofer

2. Any Resident Issues

· Council President Freihofer introduced Steve and Julie Savoie (138 and 142 Fairway Drive). Mr. Savoie stated that he is the homeowner and also an architect. Council President Freihofer explained that he met with Mr. and Mrs. Savoie back in September and again the prior week to this meeting. Council President Freihofer explained that Mr. and Mrs. Savoie intend to present in front of the Development Standards Committee to move the property line to create one larger lot and one smaller lot, with the smaller lot being used for a pool house. Council President Freihofer explained that Mr. and Mrs. Savoie will also need to obtain approval from the City of Indianapolis. Mr. Savoie stated that he and Mrs. Savoie want to build a pool for their children. He explained that he spoke with Council President Freihofer. Mr. Savoie stated that he received feedback from Council President Freihofer and that he also spoke with Michael Weigel, Principal Planner with the City of Indianapolis, about the project. Mr. Savoie stated that Mr. Weigel gave an unofficial favorable recommendation. Mr. Savoie explained that, as a result, he and Mrs. Savoie purchased 138 Fairway Drive. Mr. Savoie stated that he understands there is a utility easement on the shared property line. He explained that he received a vacation of the utility easement from the utility companies. Mr. Savoie stated that he knows he needs the City’s approval and the Town’s approval and that he intends to present in front of the Development Standards Committee. Mrs. Savoie stated that she and Mr. Savoie had planned to move to Geist but that they decided to stay in Meridian Hills. She noted that she has lived in Meridian Hills for her entire adult life. Mrs. Savoie explained that they did not want the children to live in the same house, which is why they will maintain the two houses but build the pool. Council President Freihofer explained the various setback requirements and where variances may be needed. He stated that 138 Fairway Drive is a unique property within the Town with respect to its lot lines. Council Member Jacoby clarified that the second floor balcony edge is what is used to calculate the setback. Mr. Savoie stated that they have spoken with the neighbor. Council President Freihofer thanked Mr. and Mrs. Savoie for coming.
· Emily Najem (7501 N Illinois St) raised issues regarding a rental house on Illinois Street, including drug-related concerns and transient residence at the property. Ms. Najem asked about the Town’s plan for the short-term rental ordinance. Council President Freihofer explained that the Town has addressed these issues and that several neighbors and operators have raised similar concerns. Council President Freihofer stated that Dentons prepared a draft short-term rental ordinance for the Town. He noted that the City of Indianapolis has not engaged in significant enforcement of its own short-term rental ordinance. Council President Freihofer stated that the Council will address the short-term rental ordinance. Ms. Najem asked whether the Town has the ability to completely restrict rental properties. Town Attorney Schafer explained what Indiana Code allows the Town to do as a governmental unit with respect to regulating short-term rentals. Ms. Najem requested that the Town obtain a written legal opinion regarding the Town’s authority to regulate or restrict short-term rental properties. Mitchell Kampman (7499 N Illinois St) asked whether there is an exception related to the proximity of short-term rental properties to schools and churches. Council President Freihofer discussed the issues that the Town has experienced with short-term rentals. He stated that he spoke with the property owner along Illinois Street and that the owner did not provide any information. Ms. Najem stated that she reviewed Indiana Code and asked about the distinction between owner-occupied short-term rentals and non-owner-occupied short-term rentals.

3. Approval of Minutes of February 9, 2026—Council President Freihofer noted that the reference to “survey” in the February 9, 2026, Council meeting minutes should be modified to “appraisal.” Council Member Gordon moved to approve the Council Minutes for the February 9, 2026, Council meeting, subject to the correction identified by Council President Freihofer, and Council Member Marr seconded. No discussion. The motion passed with a 5-0 vote.

4. Clerk Treasurer Report
· Financial Items
· Vouchers Packet – to be finalized and distributed on Friday AM—Clerk-Treasurer Dillon introduced the Town’s Accounts Payable Vouchers in the amount of $28,853.90 and recommended approval by the Council. Council Member Gordon moved to approve the total claim payout in the amount of $28,853.90, and Council Member Huse seconded. No discussion. The motion passed with a 5-0 vote.
· Acknowledgement of the January Financial Packet—Clerk-Treasurer Dillon requested an acknowledgement by the Council Members of the January 2026 Financial Packet, and the Council Members gave such acknowledgement.
· Approval of the January 2026 Bank Reconciliation—Clerk-Treasurer Dillon introduced the Town’s January 2026, Bank Reconciliation and recommended approval by the Council of the January 2026 Bank Reconciliation. Council Member Huse moved to approve the January 2026 Bank Reconciliation, and Council Member Marr seconded. No discussion. The motion passed with a 5-0 vote.
· The Annual Financial Report was filed with the DLGF at the end of February—Clerk-Treasurer Dillon explained that the Town filed its Annual Financial Report with the Department of Local Government Finance in February.
· The SBOA Audit for the period 2022 – 2024 is complete—Clerk-Treasurer Dillon stated the State Board of Accounts completed its audit of the Town and that the Town passed. Clerk-Treasurer Dillon recognized Town Accountant Higgins for his efforts with the audit on behalf of the Town.
· The local income tax changes (SEA 1 – 2025) has been delayed 1 additional year—Clerk-Treasurer Dillon explained that Senate Enrolled Act 1 (2025)’s effectiveness has been delayed a year as a result of action by the General Assembly during this year’s legislative section.

5. Town Marshal Report—Chief Deputy Marshal Rick Batza explained that the communications agency is updating the Town Police’s computer and dispatching system. He also stated that the laptop in the Town Police’s patrol car needs to be updated to a better computer. Chief Deputy Batza noted that the cost will likely be in the $2,000 to $2,500 range for a new laptop. Council Member Marr asked about whether this means a police officer won’t be in the patrol car during any update, and Chief Deputy Batza explained that is not the case.

6. Town Engineer
· Updated Monthly Report Project Updates:
· a. 2024-2 CCMG Pavement Project – closing out with INDOT now—Town Engineer Borden explained that he is in the process of closing out the completed 2024-02 CCMG Pavement Project with INDOT.
· b. 2026-1 CCMG Pavement Project – executed construction contract and funding request letter submitted to INDOT on 2/25/26—Town Engineer Borden explained that the Town conducted bid openings for 2026-01 CCMG at a special Council meeting on February 9 and that Howard Companies from Indianapolis was the lowest bidder with a bid equal to $327, 293.70. Town Engineer Borden stated that he submitted the executed contract with Howard Companies to the INDOT and that he is in the process of scheduling a pre-construction meeting.
· Funding Applications:
· a. 2026 Indianapolis Neighborhood Infrastructure Partnership (INIP) application submitted and received by DPW on 2/13/26—Town Engineer Borden stated that the 2026 INIP application was submitted to DPW on February 13 and that DPW will review and make recommendations in April.
· Infrastructure
· a. Quote street sign replacement once INIP funding (2024-2025) is received—Town Engineer Borden explained that the Town should be receiving this money soon and that the money will be applied to street sign replacement.
· b. CCMG 2026-1 – preconstruction meeting will be held in next month or two once schedule is received from contractor—Town Engineer Borden stated that he will be scheduling a preconstruction meeting within the next month for the CCMG 2026-01 project.
· Utilities & Work in R/W
· a. See engineer’s inventory report (See Attached)—Town Engineer Borden explained there were no utility cuts or incidents since the most recent Council meeting.
· Reviews
· a. 138 Fairway Drive – under review—Town Engineer Borden stated that he appreciated Mr. and Mrs. Savoie’s presentation and that he is going to pause his review of this project until the plans are more concrete.
· b. 25 W 75th Street – converting underground garage to above ground garage and new portico. Engineer comments were to direct drainage to the north/east towards roadway ditches.—Town Engineer Borden explained that this residence is owned by Gregory Mingee and that Mr. Mingee wants to build an aboveground garage. Council President Freihofer asked whether there would be any impact to the setbacks, and Town Engineer Borden confirmed that there would not be.

7. Town Attorney – Sloan Schafer
· Town Attorney Schafer noted that Dentons needs a response from Council President Freihofer regarding an initial appraisal for the eminent domain matter for 7499 N Pennsylvania St. Council President Freihofer stated that he believes the $3,500 appraisal from Integra Realty Resources is too high and that he spoke with Town Engineer Borden regarding an appraisal from CrossRoad Engineers and that the Town could potentially save $1,000 on the appraisal fee. Council President Freihofer confirmed that he will follow up with Dentons once he receives an appraisal quote from CrossRoad Engineers.
· Town Attorney Schafer provided a general overview of the preliminary short-term rental ordinance that Dentons prepared. Council Member Gordon asked about the $150 registration fee amount, and Town Attorney Schafer explained that the fee was set at the statutory cap. Council Member Gordon then asked about a zoning amendment, and Town Attorney Schafer explained the zoning differences and what the City of Indianapolis is doing regarding short-term rental zoning. Ms. Najem asked about the differences between owner-occupied and non-owner-occupied short-term rentals. Mr. Kampman asked about business insurance and whether the Town could require short-term rental applicants to maintain business insurance as a condition of their registration application. Town Attorney Schafer stated that he would look into adding such a requirement. Clerk-Treasurer Dillon raised the issue of a specific residence within the Town that is being operated as a short-term rental without proper authorization and emphasized that the Council should take the matter seriously. Clerk-Treasurer Dillon asked Town Attorney Schafer about the timing requirements to adopt the ordinance, and Town Attorney Schafer explained the applicable timing requirements concerning an introduction and an adoption. Council Member Huse asked about the timing of violations—specifically, how the three-violation threshold operates—and Town Attorney Schafer explained that violations are measured on a calendar year basis. Ms. Najem stated that she believes the ordinance should be more restrictive. Council President Freihofer asked about making the Town’s ordinance more restrictive than Indiana Code allows and noted that the Town would likely face litigation if it did so. Council President Freihofer asked about sending a letter to the property owner of the subject residence informing them that they are operating without a City permit. Council President Freihofer then asked about having Dentons send a letter to the property owner stating that the property does not have a City permit and requesting that they cease operations. Council President Freihofer asked Deputy Town Marshal Batza why federal authorities did not notify the Town Police about the subject residence. Deputy Town Marshal Batza explained that federal authorities do not share that information with local law enforcement. Council Member Gordon asked about enforcement of the ordinance, and Town Attorney Schafer explained that a violation constitutes a civil offense. Council Member Jacoby asked Mr. Kampman about what Airbnb requires in terms of building code compliance. Deputy Town Marshal Batza stated that the fire department does not inspect single-family residences. Council President Freihofer asked whether the subject residence is being operated as a short-term rental and noted that the fire department only views such properties as single-family residences. Deputy Town Marshal Batza confirmed that the fire department evaluates the physical residence as a single-family home. Ms. Najem asked about the Town’s governmental status. Council Member Marr explained UNIGOV and the Town’s status as an included town, noting that the Town does not have extensive governmental authority because the City does not confer it. Ms. Najem asked about the possibility of establishing a declaration or homeowners association to restrict short-term rentals, and Town Attorney Schafer explained that such an approach would require the agreement of all property owners within the Town. Council President Freihofer explained the history of St. Luke’s commercial use and that St. Luke’s had previously sued the Town. Council President Freihofer also explained that the Town retains some control through setback differences. Julie spoke about homeowners associations. Council Member Gordon explained that all property owners would have to opt in to a homeowners association in order to prohibit short-term rentals. Ms. Savoie stated that this was the first she had heard of the short term rental problem and that a homeowners association would be helpful. Mr. Kampman raised the issue of the Marion County 10% innkeeper’s tax, and Council President Freihofer asked whether the Town could contact the Indiana Department of Revenue to enforce the tax requirement against short-term rental operators. Ms. Najem asked about restricting commercial uses within the Town, and Council President Freihofer raised the topic of more residents working from home. Council President Freihofer asked about the Town passing an ordinance to prohibit commercial use within the Town. Council President Freihofer also asked whether operating a short-term rental constitutes a commercial use. Council Member Gordon stated that the Town should communicate with the City of Indianapolis about enforcement. Mr. Kampman stated that initiating discussions about the ordinance should help prevent individuals from purchasing homes within the Town solely for the purpose of operating them as short-term rentals. Council Member Huse raised the concern that, if other municipalities prohibit short-term rentals, additional short-term rental operators may seek to establish operations within the Town. Council President Freihofer asked if Mr. Kampman would prepare materials on this topic for the Council, given Mr. Kampman’s experience as an Airbnb operator, to help the Council understand the applicable restrictions. Mr. Kampman stated that he would be happy to prepare such materials. Mr. Kampman also raised the question of what would prevent individuals from renting pools on their properties rather than just homes. Council Member Gordon stated that the Council could introduce the ordinance at the current meeting. Council President Freihofer directed Town Attorney Schafer to confirm whether the subject residence has the required permit from the City and, if not, to send a letter to the property owner. Council President Freihofer entertained a motion for the first reading of Ordinance No. 2026-02. Council President Freihofer asked all Council Members to review the ordinance and directed Council Member Huse to post the ordinance on the Town’s website. Council President Freihofer acknowledged that this was the first reading of the ordinance. Council Member Jacoby asked Mr. Kampman which platform the subject residence is listed on, and Mr. Kampman confirmed that it is listed on Airbnb.

8. New Business
· Clerk-Treasurer Dillon introduced the Hedgeclippers Lawn Maintenance, Inc - 2026-2027 Lawn Care & Maintenance Proposal (See Attached). Council President Freihofer asked if the cost increased from the prior contract. Clerk-Treasurer Dillon confirmed that it did not increase and that the amount is $12,550. Council Member Gordon moved to approve the Hedgeclippers Lawn Maintenance, Inc - 2026-2027 Lawn Care & Maintenance Proposal, and Council Member Jacoby seconded. No discussion. The motion passed with a 5-0 vote.
· Clerk-Treasurer Dillon introduced the Professional Services Agreement from CrossRoad Engineers, P.C. (See Attached). Council President Freihofer stated how great CrossRoad Engineers’ work always is. Town Engineer Borden noted that the hourly rates for 2026 have gone up between 3% and 5% from 2025. Council Member Marr moved to approve the Professional Services Agreement from CrossRoad Engineers, P.C., and Council Member Huse seconded. No discussion. The motion passed with a 5-0 vote.

9. Adjournment—With no other business to come before the Council, Council Member Marr moved to adjourn the meeting, and Council Member Jacoby seconded. The meeting was adjourned with a 5-0 vote at 8:12PM ET.
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