TOWN OF MERIDIAN HILLS
TOWN COUNCIL MEETING AGENDA 
Monday, January 12, 2026, 7:00 pm, Park Tudor
1. Pledge Of Allegiance

2. Any Resident Issues

3. Approval of Minutes of November 12, 2025

4. Clerk Treasurer Report
· Financial Items
· Approval of Nov 2025 & Dec 2025 financial packets
· Vouchers – the amount the of vouchers is $96,546.92 
· Acceptance of the Bank Reconciliations for the months ended October 31 and November 30, 2025
· 2026 Budget Approval from the DLGF
· Confirming the new MH police department pay rate is $33.00 per hour
· Discussion of impacts of Senate Enrolled Act 1 (property tax bill) – UPDATE

5. Town Marshal Report

6. Town Engineer
· Updated Monthly Report Project Updates:
a. 2024-01 CCMG Pavement Project – officially closed & accepted by INDOT
b. 2024-02 CCMG Pavement Project – closing out with INDOT now
c. 2025 Asset Management Plan – submitted and approved in 2025
· Funding Applications:
· 2026-1 CCMG Application – Award notice received in December in the preliminary amount of $355,441.86
· Special Council Meeting requested for 2/9/26 or 2/16/26 for public bid opening and conditional bid award.
· Notification of Contractor Award Letter and Funding Request submitted to INDOT by 3/1/26
· 75th St Sidewalk
a. Schematic level cost estimate for remaining phases from Pennsylvania St to College Ave.

· Infrastructure
a.	Radar Speed Sign & Flashing Stop Sign – installed on 12/17/25
· Radar on Pennsylvania St (NB) @ 7575 N. Pennsylvania St
· Stop sign on 75th St (WB) @ Illinois St
· Stop sign on 75th St (EB) @ Pennsylvania St
· Is there a desire for any additional locations? (i.e. – WB 75th @ Illinois)
· Utilities & Work in R/W
a. See engineer’s inventory report (attached)
d. 7485 Central Ave – CEG gas service line installation
· Reviews
a. none

7. Town Attorney – Sloan Schafer
· Eminent domain matter for 7749 N Penn for discussion & vote

8. New Business

9. Adjournment

