


TOWN OF MERIDIAN HILLS

TOWN COUNCIL MEETING MINUTES
Monday, September 14, 7:00 pm, Park Tudor

http://www.youtube.com/@TownofMeridianHillsIndiana

· Council President Freihofer called the meeting to order at 7:00PM ET after confirming Quorum. The following were in attendance:
· Walter Freihofer, Town Council Member—President
· Zach Gordon, Town Council Member
· Greg Jacoby, Town Council Member
· Craig Huse, Town Council Member
· Cole Marr, Town Council Member
· Rick Batza, Chief Deputy Town Marshal
· Jim Higgins, Town Accountant (LWG CPAs & Advisors)
· David Borden, Town Engineer (CrossRoad Engineers, PC)
· Sloan Schafer, Town Attorney (Dentons)

Mike Russo, Town Marshal, was not in attendance

1. Pledge Of Allegiance—Led by Council President Freihofer

2. Clerk-Treasurer Vacancy—Council President Freihofer explained that Clerk-Treasurer Dillon resigned and that the Council will fill the Clerk-Treasurer position at a later meeting but that a Council Member needs to serve as the interim Clerk-Treasurer. Council President Freihofer recommended Council Member Huse. Council President Freihofer moved to appoint Council Member Huse as interim Clerk-Treasurer, and Council Member Gordon seconded. No further discussion. The motion passed with a 5-0 vote.

3. Any Resident Issues—None.

4. Approval of Minutes of July 13, 2026—Council Member Marr moved to approve the Council Minutes for the July 13, 2026, Council meeting, and Council Member Huse seconded. No discussion. The motion passed with a 5-0 vote.

5. Town Marshal Report—Chief Deputy Town Marshal Rick Batza thanked the Council for the new laptop in the police cruiser. He also expressed his appreciation for the $1.00 per hour raise for officers for 2027. Chief Deputy Town Marshal Batza reported that the Town Police Department is down one officer and is working to hire a replacement. Chief Deputy Town Marshal Batza stated that, effective November 5, the Indianapolis Metropolitan Police Department (IMPD) communications center will implement a new policy under which, for incidents involving property damage of $2,500 or less, the complainant will be routed to a website to fill out a police report and an officer will not respond to the scene. He explained that, if a hit-and-run accident occurs and the victim has information about the vehicle, an officer will respond and take a report. Chief Deputy Town Marshal Batza stated that he asked IMPD how it will determine the damage value and that IMPD will have an internal resource to establish the potential amount. Council President Freihofer asked Chief Deputy Town Marshal Batza to prepare a short summary of the new IMPD policy for the Town’s webpage. A resident asked Chief Deputy Town Marshal Batza whether the new policy applies citywide. Chief Deputy Town Marshal Batza confirmed that the policy applies to all of Indianapolis.

6. Town Engineer
· Public Quote Opening – RFQ for Street Sign Replacement (INIP 2024-2)—Town Engineer Borden explained that the Town did not receive any quotes for the street sign replacement project related to INIP 2024-2 and that he will speak with Town Attorney Schafer regarding next steps.
· Updated Monthly Report Project Updates:
· CCMG 2026-1 – final punch list being completed. All pay items are completed.—Town Engineer Borden explained that the final punch list for CCMG 2026-1 is being completed and that all pay items have been completed.
· Funding Applications:
· CCMG 2027-1 – applications are open now and due by 9/30.—Town Engineer Borden explained that applications for the CCMG 2027-1 funding cycle are currently open and due by September 30. Town Engineer Borden directed the Council to review a packet of information regarding the application (See Attachment A). He noted that, if the Town is successful with this application, every street in the Town will have been resurfaced since 2024. Town Engineer Borden stated that CCMG is becoming more competitive and that there is no guarantee the Town will receive funding again. He stated that, if the application is unsuccessful, he will make recommendations on how to proceed. Council President Freihofer asked whether the Council needs to take action. Town Engineer Borden stated that the Council needs to determine the amount for the application. Town Accountant Higgins stated that the Town has $65,000 in the budget and that the total project cost for all three Priorities would be $87,219. Council Member Marr asked whether the CCMG application is all or nothing. Town Engineer Borden stated that it is likely all or nothing. Council President Freihofer entertained a motion to proceed with Priority No. 1 and Priority No. 2. Council Member Marr moved, and Council Member Jacoby seconded. No further discussion. The motion passed with a 5-0 vote.
· Infrastructure
· 7001 N. Pennsylvania St. – downed speed limit sign assembly—Town Engineer Borden explained that the speed limit sign assembly at 7001 N. Pennsylvania Street was downed. He stated that the contractor has ordered a replacement sign but that it is back-ordered and is expected to arrive within a couple of weeks.
· 7440 Holliday Dr. E – driveway culvert damaged—Town Engineer Borden explained that he is in contact with the resident regarding a damaged driveway culvert that was crushed and needs to be repaired.
· Wellington Rd – yield sign knocked down—Town Engineer Borden reported that a yield sign on Wellington Road was knocked down. Council Member Gordon asked whether the Town can reuse the existing sign. Town Engineer Borden stated that the sign can be reused.
· Utilities & Work in R/W
· No updates.
· Reviews
· 138/142 Fairway Dr – on-going—Town Engineer Borden explained that he is still reviewing the application for 138 and 142 Fairway Drive.
· 7525 N. Penn – drainage analysis underway—Town Engineer Borden explained that he completed a drainage analysis and that all water flow is negligible and that the downstream analysis checked out.
· Patty Fritzsche (7540 Morningside Drive) asked whether a resident can request that the Town perform a drainage analysis. Town Engineer Borden stated that drainage analyses are only performed when a resident is improving their property and the drainage does not impact the right-of-way or neighboring properties. Town Engineer Borden directed Ms. Fritzsche to contact the City of Indianapolis.
· A resident asked about culvert damage and why it is the Town’s responsibility to repair the culvert. Town Engineer Borden explained that repairing the culvert is the resident’s responsibility.

7. Town Attorney – Sloan Schafer
· Title VI Implementation Plan (See Attachment B)—Town Attorney Schafer explained that, due to the Town receiving funds from INDOT for the Community Crossing Matching Grant (CCMG), INDOT requires the Town to submit a Title VI Implementation Plan to INDOT annually. He stated that INDOT requires this because at least a portion of the funds that the Town receives through CCMG are federal funds that INDOT receives from the U.S. federal government. Town Attorney Schafer requests approval of the 2026–27 Title VI Implementation Plan so that the Town can submit it to INDOT. Council Member Gordon moved to approve the 2026–27 Title VI Implementation Plan, and Council Member Marr seconded. No discussion. The motion passed with a 5-0 vote.

8. Town Accountant – Jim Higgins
· Budget
· 2027 Budget – Public Hearing
· Introduction of Ordinance 2026-09-01 (2027 Budget) (See Attachment C)—Town Accountant Higgins introduced the Town’s 2027 budget and explained that the Council would not take action on the 2027 budget at today’s meeting. The purpose of introducing the 2027 budget at this meeting is for the Council’s review and for public comments. Town Accountant Higgins stated that the Council will adopt the 2027 budget during the October Council meeting.
· Resolution 2026-09-01 (2026 Appropriation Reductions) (See Attachment D)—Town Accountant Higgins introduced Resolution 2026-09-01 regarding the 2026 appropriation reductions and explained the resolution to the Council. Council President Freihofer entertained a motion to approve Resolution 2026-09-01. Council Member Marr moved to approve Resolution 2026-09-01, and Council Member Jacoby seconded. No further discussion. The motion passed with a 5-0 vote.
· Voucher Packet (See Attachment E)—Town Accountant Higgins introduced the Town’s Accounts Payable Vouchers in the amount of $74,982.61 and recommended approval by the Council. Council Member Gordon moved to approve the total claim payout in the amount of $74,982.61, and Council Member Huse seconded. No discussion. The motion passed with a 5-0 vote.
· Notice of Receipt of the Financial Packet (See Attachment F)—Town Accountant Higgins requested an acknowledgement by the Council Members of the June 30, 2026 and July 31, 2026 Financial Packets, and the Council Members gave such acknowledgement.
· Approval of the Bank Reconciliation for June 30 and July 31, 2026 (See Attachment G)— Town Accountant Higgins introduced the Town’s June 30, 2026, and July 31, 2026, Bank Reconciliations and recommended approval by the Council of the June 30, 2026, and July 31, 2026, Bank Reconciliations. Council Member Marr moved to approve the June 30, 2026, and July 31, 2026, Bank Reconciliations, and Council Member Jacoby seconded. No discussion. The motion passed with a 5-0 vote.

9. New Business
· Sidewalk Discussion — 75th Street and Morningside Drive—Sasha Higgins (7504 Morningside Drive) stated that she has felt very unsafe along 75th Street without a sidewalk. She asked the Council how the sidewalk project gets completed and stated that she wants to know how to make it happen. Ms. Higgins asked what the issue was with the project. Council Member Jacoby explained that the Town started the sidewalk project prior to the pandemic. He stated that the Town hired CrossRoad Engineers to review the Town’s streets and determine where sidewalks should be placed, which occurred between 2017 and 2019. Council Member Jacoby explained that the Town met with most residents and began working with them to obtain consent to construct the sidewalk. He stated that the Town completed Phase 1 of the sidewalk project. Council Member Jacoby explained that the Town had right-of-way rights to construct Phase 2. He stated that Phase 3 involves areas where the Town does not own the property and that there are two properties where the owners have been holding out. Council Member Jacoby stated that he met with one of the property owners, and the owner requested a footprint of where the sidewalk will be on the owner’s property. He stated that the resident indicated she would likely grant the Town an easement for the sidewalk. Council Member Jacoby stated that the second property owner indicated that the Town already has an easement. He explained that, for the third property, the Town needs the City of Indianapolis to approve the removal of a deceleration lane. Council Member Jacoby stated that, in the last 30 days, the Town has made significant progress in obtaining all necessary rights-of-way. He stated that Phase 3 will cost approximately $400,000 and that the Town does not currently have those funds. Council Member Jacoby noted that the Town is not permitted to use CCMG road funding to construct sidewalks. He stated that the Town has tried several times to obtain road and sidewalk funding. Council Member Jacoby stated that the final phase of the sidewalk project is estimated to cost roughly $2 million. Ms. Higgins asked whether the Town has discussed the project with the Indiana School for the Blind. A resident asked whether residents can meet with anyone at the City of Indianapolis to obtain funding for the project. Council President Freihofer stated that residents could meet with the City’s Department of Public Works (DPW). Ms. Higgins asked what the Town could do to move the project along. Council Member Gordon stated that the Town can accept donations to fund the sidewalks. Ms. Higgins asked whether the City of Indianapolis would match any funds that the Town receives in donations. Council Member Gordon stated that the City of Indianapolis has told the Town that the City is cutting funding and that constructing sidewalks in the Town is not a priority. Council President Freihofer stated that in 2016 there was a neighborhood meeting and that a majority of the attendees at that meeting did not want the sidewalks because the residents did not want individuals from the Monon Trail coming into the Town. Council President Freihofer stated that Park Tudor School is willing to work with the Town to allow the Town to construct sidewalks. Ms. Higgins asked whether, even if the Town has the funds, there are properties still holding out. Council President Freihofer stated that Town Engineer Borden recommended starting at the ends of the project and that property owner holdouts are becoming more willing to work with the Town. Council President Freihofer stated that the Town has made significant efforts over the last several years to complete the sidewalk projects. Council Member Gordon stated that he expects the next section of right-of-way to be obtained within 60 days. Council Member Gordon explained that the Town needs funds now before the City of Indianapolis would even be interested in matching any funds for the sidewalk. Council President Freihofer stated that donated funds are tax deductible. Council Member Marr stated that the sidewalk donation fund has been established and is ready to receive donations. Council Member Jacoby stated that he can provide residents with the sidewalk project design and additional information so that residents are aware of where the Town stands on the sidewalk project. Council Member Huse asked about the City of Indianapolis’ 50% match, and Council President Freihofer stated that the match is only available if the project is approved. Council Member Jacoby stated that he would attend a resident meeting if needed. Council Member Jacoby stated that the Town does not have a formal easement with Park Tudor School but that Park Tudor School is willing to work with the Town. Council Member Jacoby explained the concept of a ‘Friends of’ nonprofit corporation as a means to raise money for a specific purpose.

10. Residential Standards
· A fence variance request for 7485 N. Central Ave.—Council President Freihofer introduced the variance request for 7485 N. Central Avenue. The homeowner, Christopher Duke, explained that he is seeking a variance for an already-constructed fence. He stated that he has a one-year-old child and a three-year-old child and that the fence provides privacy screening and makes the yard safer for his children. Mr. Duke stated that he is making a significant investment in the appearance of the property and that landscaping will be planted to shield the fence entirely from 75th Street. He noted that his neighbor has the same kind of planting. Council President Freihofer noted that the property has two front yards. Council President Freihofer also noted that the fence was not included in the construction plans previously reviewed by the Council. Mr. Duke argued that the fence was not included because it is not a permanent structure. Council President Freihofer stated that Mr. Duke’s characterization is incorrect. Mr. Duke noted that other properties in the Town have fences closer to the road. Council Member Jacoby stated that the Council has been fairly consistent over the past 15 years regarding fence variances. Council Member Jacoby stated that he has difficulty approving this variance because doing so would mean the Council has been inconsistent with decisions made for other residents within the Town. Council Member Jacoby stated that the side fence is acceptable but that the front fence should be taken down or modified to be consistent with prior Council decisions. Mr. Duke raised the issue of other fences in the Town that require variances but do not have them. Council Member Marr explained that the Council must be consistent with its enforcement decisions. Council President Freihofer asked Mr. Duke whether he would be willing to modify the fence by replacing the shadowbox fence along 75th Street with a metal fence. Council Member Gordon stated that he would not have a problem with an open metal fence but that he defers to the Development Standards Committee. Council President Freihofer stated that he would be in favor of a four-foot-high open metal fence along 75th Street if Mr. Duke wishes to keep the existing fence that runs north-south. Council Member Huse asked about privacy along 75th Street. Council Member Jacoby stated that the Council has historically not wanted residents to have inconsistent fences along 75th Street. Council President Freihofer stated that he supports extending the orange line, as shown on Mr. Duke’s plans (See Attachment H), down the property as shown on Mr. Duke’s plans. Mr. Duke explained that a metal fence does not provide any privacy. Council President Freihofer stated that Mr. Duke has a hearing with the City of Indianapolis on October 4 and that the Council needs to make a motion on the plan, provided that the portion indicated in orange on the plans is a four-foot-high metal fence. Council Member Jacoby asked Mr. Duke whether the approval being sought from the City of Indianapolis is for the fence as it currently exists. Mr. Duke confirmed that it is. Council President Freihofer entertained a motion to approve a modified plan to change six-foot-high-wood-privacy-fence-portion of the fencing running east-west along 75th Street to four-foot-high open metal fencing, with landscaping to be placed in front of the entire fence along 75th Street, if not already placed, and to permit the other two wooden fences running north-south on the property to remain in place. Council Member Marr moved to approve the variance subject to Council President Freihofer’s modifications, and Council Member Gordon seconded. No further discussion. The motion passed with a 5-0 vote.
· Second Presbyterian Church—Three representatives appeared before the Council on behalf of Second Presbyterian Church: Kevin Buchheit with Krieg DeVault LLP, a land use planner representing the church; Senior Pastor Chris Henry; and Steve Alspaugh of Schmidt Associates, the project architect. Senior Pastor Henry stated that he has been with the church since June 1, 2018. He provided a testimonial regarding the value that the church provides to the community. Senior Pastor Henry stated that in 2019 the church had the opportunity to install a chain-link sign, which he believes is not attractive and is not environmentally friendly. Mr. Buchheit explained the site layout of the church and the traffic patterns for the church property. He stated that the average daily traffic count was approximately 26,000 vehicles as of four years ago. Mr. Buchheit stated that the goal is to replace the monument sign and discontinue the use of banners. Mr. Buchheit explained that the church has conducted community engagement activities related to the sign replacement. He provided documents to the Council regarding the existing sign and the proposed sign, including photographs showing what the new sign would look like (See Attachment I). Mr. Alspaugh then explained the material and design inspirations for the new sign and what it would look like. Mr. Buchheit discussed the proposed new monument sign and referred the Council to the documents that were presented. Council President Freihofer asked about the width of the proposed sign, and Mr. Buchheit stated that the width would be double that of the existing sign. Mr. Buchheit showed a video demonstrating what the sign would look like with images changing no faster than every 10 seconds. Council President Freihofer asked several clarifying questions, and Mr. Buchheit provided answers. Mr. Buchheit stated that the Development Standards Committee asked the church to discuss the proposed sign with its neighbors and that the church did so where possible. He stated that, where the church was unable to speak with neighbors directly, the church left information at the neighbors’ doorsteps. Mr. Buchheit stated that 19 of the 23 neighbors provided statements of support. He stated that the other four neighbors did not object. Mr. Buchheit stated that the church has not yet filed anything with the City of Indianapolis. Mr. Buchheit clarified that only the digital sign requires a variance and that the backlit sign does not require a variance. Council Member Marr asked how often the digital sign will change, and Mr. Buchheit stated that they have not yet determined the frequency. Senior Pastor Henry stated that the sign would likely change at approximately 20- to 25-second intervals. Council Member Jacoby stated that he has a concern with a potential 10-second image change. Council Member Jacoby stated that he would be more open to a requirement that, at a certain time such as 10:00 PM, the image goes static so that neighbors do not have flashing lights throughout the night. Council President Freihofer asked for clarification that the church will only advertise church-related items. Mr. Buchheit stated that there will be no third-party commercial content and that all content will be related to the church’s mission, including the food pantry, music concerts, and Second Treasures. Mr. Buchheit clarified that the proposed conditions include: (i) image changes on the electronic sign will occur no quicker than every 30 seconds; (ii) there will be one static image on the electronic sign during overnight hours, which will be based on sunrise and sunset; (iii) only a black background will be used on the electronic sign during overnight hours; and (iv) there will be no third-party commercial content on any signs. Council Member Huse also asked that the church commit to not using vinyl banners in the future. Council President Freihofer noted that the Hebrew Congregation and St. Luke’s Catholic Church may seek similar signs in the future. Council President Freihofer entertained a motion to approve the sign as requested, subject to: (i) image changes on the electronic sign will occur no quicker than every 30 seconds; (ii) there will be one static image on the electronic sign during overnight hours, which will be based on sunrise and sunset; (iii) only a black background will be used on the electronic sign during overnight hours; (iv) there will be no third-party commercial content on any signs; and (v) no vinyl signs or banners can be used once the new monument sign is constructed and the electronic sign is fully operational. Council Member Jacoby moved to approve the sign as requested, subject to: (i) image changes on the electronic sign will occur no quicker than every 30 seconds; (ii) there will be one static image on the electronic sign during overnight hours, which will be based on sunrise and sunset; (iii) only a black background will be used on the electronic sign during overnight hours; (iv) there will be no third-party commercial content on any signs; and (v) no vinyl signs or banners can be used once the new monument sign is constructed and the electronic sign is fully operational, and Council Member Gordon seconded. No further discussion. The motion passed with a 5-0 vote.

11. Adjournment—With no other business to come before the Council, Council Member Jacoby moved to adjourn the meeting, and Council Member Gordon seconded. The meeting was adjourned with a 5-0 vote at 9:12PM ET.
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