
Town of Meridian Hills 

Town Council Meeting Minutes 

Monday, January 13, 2025, 7:00pm 

GOVERNED BY ROBERTS RULES OF ORDER 

1. President Freihofer called the meeting to order after confirming the presence of a quorum. The following were in 

attendance: 

 Walter Freihofer, Town Council President 

 Greg Jacoby, Town Council Member 

 Cole Marr, Town Council Member 

 Zach Gordon, Town Council Member 

 Ryan Mann, Dentons - Town Attorney 

 John Dillon, Clerk-Treasurer 

 Craig Huse – Town Council Member  

 Mitchell Kampman – Resident 

 Rick Batza – Police Chief 

2. Pledge of Allegiance was led by Councilor Freihofer 

3. Election of President of the Council for 2025 

 Motion By Greg Jacoby; Second by Zach Gordon 

 He won by a 5 - 0 Unanimous Vote 

4. Any Resident Issues  

 Mitchell Kampman – See presentation. 

 Presented issues with speeding on 75th street; Committee discussed issues. 

 Commission voted 5-0 for City Attorney, Ryan Mann, to send our letter of support for the police 

chief’s position on the cameras. 

5. Approval of Minutes from the December 17, 2024, meeting was approved. 

 Motion by Walter Freihofer 

 Second by Zach Gordon 

 5 – 0 Unanimous Vote 

6. New Business - Clerk Treasurer 

A. Voucher Packet – Finalize and Approve. 
B. Acceptance of October, November, and December 2024 Financial Packet  
C. Approval of the October, November, and Dec 2024 Bank Reconciliation 

 A, B, C to be taken together on a motion by Water Freihofer and seconded by Cole Marr 

 5-0 Unanimous Vote 

D. Consideration of 2024 year end transfers  
E. Acknowledgement on the 2024 actual and 2025 planned Rainy Day Fund Transfers ($20,000 each) 

as noted in the 2025 budget. 

 D, E were acknowledged. 



F. LWG’s 2025 Engagement Letter 

 Greg Jacoby motioned; Seconded by Zach Gordon 

 5-0 Unanimous vote 

7. New Business – Town Engineer 

A. Updated Monthly Report - updated inventory provided, dated 1/13/2025, and discussed. 

B. Project Updates: 

 2023-02 CCMG Pavement Maintenance Project - Project is closed out with INDOT. Howard still has 
thermoplastic markings to complete on the raised crosswalk.

 2024-01 CCMG Pavement Project - This project is already under contract with Midwest Paving. 
Construction in May 2025. 

 2024-02 CCMG Pavement Project - The Bid Opening was discussed and set for a special meeting on 
February 10, 2025, at 7:00 p.m. John Dillon / Ryan Mann will take care of public noticing for the 
meeting. Construction is anticipated to be set for August 2025. INDOT requires that the town be 
under contract by 3/7/25. Construction tentatively to begin in August 2025. 

C. Funding Applications: 

 2024 Indy NIP Application (awarded) - Approved, but no update from DPW. New DPW POC for INIP 
has been contacted by David Borden. Updates to follow. Grant will be used for reimbursement for 
work completed by Midwest Paving on CCMG 2024-1 

 2025 Indy NIP Application (now) - (now called 2025 Community Powered Infrastructure (CPI) 
Application) – It was discussed that the current call for projects is open until February 14, 2025. It 
was also discussed that the Town could choose to apply for the next phase of the 75th St. Sidewalk 
(Pennsylvania Street to Washington Blvd.) or for the 2024-1 CCMG paving project match. CrossRoad 
also recommended to look into including the Street ID Sign replacements into the application. 
CrossRoad has the following items to provide before Council makes a decision: 
i. CrossRoad to provide an exhibit for R/W needs at the SE corner of 75th and Pennsylvania that 

shows potential sidewalk layout and that there is no impact to front yard setback on 75th 
Street due to any R/W dedication. 

ii. CrossRoad to provide a preliminary cost estimate for the sidewalk from Pennsylvania to 
Washington, and a cost estimate for the 2024-1 CCMG paving project match for council to 
consider. Also, CrossRoad will include Street ID sign quote cost to consider adding signs to 
the application. 

 2025-2 CCMG Application (July 2025) – will apply for 2025-2 CCMG application in July 2025 

D. Signage Update - Street Sign Replacement Quote / 71st Street Stop Signs / 75th Street Speed Limits / 
Penn Street Radar Sign 

 Street ID signage replacement quotes came in at $52,667.10 (base) / $55,901.20 (alternate). 
CrossRoad will discuss a per each cost with Signarama to see if there could be a cost savings if Town 
would remove and reinstall the signs themselves, and Signarama just produces the sign blades. 

 Reflective strips have been added to stop sign at 71st b. and Penn, and this work has been invoiced 
to the Town.  

 CrossRoad will evaluate speed limit sign (quantity and spacing) on 75th Street to see if there are any 
recommended changes to be made.  

 CrossRoad will continue to check to see if there are any refurbished Solar Speed Radar Signs that 
can be purchased and installed on Pennsylvania Street north of 75th Street. 

E. 7401 Holliday Drive W. – ROE / Private Pipe Discussion  



 Ryan Mann will be reaching back out to DPW and BNS and writing a letter explicitly stating that the 
town does not approve of the structure and will not be taking ownership of it. 

F. Penn Street Bridge – project is on schedule at this point. Per Beatty Construction, pile driving is 

anticipated to occur this Thursday (1/16) and Friday (1/17). If necessary, and weather permits, they 

may also be working on piles on Saturday. Herzog and Gordon have already been notified. CrossRoad 

will e-mail Seger and Broadbent to notify them of the pile work. 

G. 75th and Illinois Resident Request (Mitchell Kampman) – CrossRoad to provide some quick options 
for improvements to signage / intersection to improve stopping condition for council to consider. 

8. Snow Removal Discussion  

 There is $52,000 in flexible funds. Already spent $25,000 on snow removable. 
Tough snow year. 

9. Council Members Waiver of Salary – Brief discussion 

10. Clerk-Treasurer Waiver of Salary – Brief Discussion 

11. New Business – See presentation by Town Attorney, Ryan Mann 

 Short-Term Rentals 

12. Adjournment 










